GUIDELINE TO SCHOOLS FOR APW FUND EXPENDITURE
The funding is provided to improve the quality of education in schools. APW will monitor the benefit accrued from the project. For this purpose, APW will ask for information that will help measure the outcome of the project. 

This funding is to be treated as an additional resource and is not meant to substitute current resource. For example, let us say that the school has an allocation of 20,000.00 taka for the library in its annual budget. It turns out that APW also came up with 25,000.00 taka for the library. In that case, we expect the school to spend the whole of 45,000.00 taka for the library.
The school should use the following guidelines for expenditure of funds received from APW.

1. The school shall maintain a separate bank account for funds received from APW (for example, an account name may be Rupganj High School-APW). Money will be transferred to the bank account. The book keeping in the school accounting should be done in a way that clearly identifies expenditure from this fund.  
2. On receipt of the AGREEMENT and APPENDIX A, the school will send back the documents properly signed and stamped.

3. The school will spend the fund in the most effective manner. Transperancy must be maintained in all financial dealings. It must be demonstrated that due care and effort have been made to minimize any cost and get the most economic and productive outcome from this funding. 
4. The school shall follow the terms of the AGREEMENT rigorously. The requirements for reports and vouchers for all expenses must be met.
5. In cases where money is spent from other sources for the same activity, it is recommended that the breakdown of total expenditure from the other sources be included in the report.

6. APW will accept expenses incidental to the specific activity approved by APW, but would prefer that the school bears the incidental expenses from its own resources. For example, cost for travel and transportation for obtaining quotations or for purchasing may be borne by the school from its own resources.
7. The funding for 2008 is the contribution of APW and Wild Rose Foundation in equal proportion. The Wild Rose Foundation is a Government of Alberta organization and we are greatly privileged to have their support for this project. The school will recognize the contributors equally in its books and public pronouncement on this funding.

8. The following guidelines are applicable for the different activities (your school will not have all the items).

· Class room supplies: Benches, Blackboards, Teacher’s chairs, Teacher’s Tables
Items and quantities must be mentioned. How many are replacements and how many are additions are to be stated.

The school will provide a detailed estimate of expenditures before proceeding with this project.

· Office supplies: Chairs, Tables, Shelf, Aimirah, Fans for teachers’ room
Items and quantities must be mentioned. How many are replacements and how many are additions are to be stated.

The school will provide a detailed estimate of expenditures before proceeding with this project.
· Science Laboratory Equipment and Furniture: Laboratory instrument and equipment, chemicals, Shelf/Almirah for equipment and chemicals, Laboratory stools.
Items and quantities must be mentioned. How many are replacements and how many are additions are to be stated.

For equipment and chemicals, choose items so that students get more opportunities for lab work and the quality of lab work is enhanced. 

The school will provide a detailed estimate of expenditures before proceeding with this project.
· Computer Laboratory:

Items and quantities must be mentioned. How many are replacements and how many are additions are to be stated.

It is expected that the school can obtain local support in its purchase and installation. The school should confirm that teachers are available for instruction to the students and technical support to keep the computers running is available.

Please note that detailed information is expected in the report on the usage of the computers, e.g., computer teaching, how many students used the computer for how many hours, the purpose for which the computers are used by students, etc.
The school will provide a detailed estimate of expenditures before proceeding with this project.
· Library: Books, furniture (Almirah, Book Shelf, Table, Chair, Electric Fan)

Items and quantities must be specified by school. The selection of books must be to enhance student interest in reading and provide supplementary learning materials. The category of books may be as follows: young reader literature (both local and translated), classical literature (both local and translated), history, geography, environment, biography, travel, etc.). Information on the use of library by students should be provided in the report.
The school will provide a detailed estimate of expenditures before proceeding with this project.
· Coaching:

We recommend coaching in Bangla, English, and Mathematics.for class X students. The coaching may be divided into groups based on academic abilities and may be restricted for poor students. We leave the decision to school for the most optimum use of the fund. The school will provide information on number of groups, number of students in each group, number of subjects covered, number of teachers, duration of coaching and the payment rate.

The school will provide a detailed estimate of expenditures before proceeding with this project.
· Award for students:

2 boys and two girls having best performance in secondary certificate examination are to be awarded. The award is intended as recognition to merit and to promote competition and to influence better learning effort by students.

The school may proceed with the award based on results of the public examination at the SSC level.
· Stipend for poor students:
School will decide the number of students, the rate and the class level of students. School may consider using this fund party for SSC examination fees for poor students.

The school will provide a detailed estimate of expenditures before proceeding with this project.
· Infrastructure Support:

APW generally holds the view that we shall not provide funds for new infrastructure. We expect the school develop its basic infrastructure from local resources. Our intention is to provide funds that go directly to the improvement of educational opportunities for students. However, we are quite willing to support addition or improvement to the current infrastructure.

The school will provide a detailed estimate of expenditures before proceeding with this project.
